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 ------------------------                                                    ------------------------ 

This contract shall be governed by the laws of the state and any applicable federal law. 

Upon request, this business plan document will be immediately returned to Paisa  Btc

Investment This is a business plan. It does not imply an offer of any securities. 

CONFIDENTIALITY AGREEMENT 

The undersigned reader of Paisa Btc Investment Business Plan hereby

acknowledges that the information provided is completely confidential and therefore

the reader agrees not to disclose anything found in the business plan without the

express written consent of Paisa Btc Investment. is also acknowledged by the

reader that the information to be furnished in this business plan is in all aspects

confidential in nature, other than information that is in the public domain through 

other means, and that any disclosure or use of the same by the reader may cause

serious harm and or damage to Paisa Btc Investment. 
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D

∆ Paisa Btc nvestment success or failure will be determined by its ability to successfully
market products on time. 

∆ Paisa Btc Investment ability to maintain a substantial level of returned customers and a

growing referral base. 

∆ The effect of changing legislation and government regulation. However, the assumptions

disclosed herein are those that management believes are significant to 

the growth of the company. 

Some of the statements contained in this business plan include information incorporated

by reference, discuss future expectations, and projected financial success gathered by the

management, which is believed to be ultimately significant. Those statements are

subjected to unknown risks, uncertainties, and other unforeseen factors, which could be

beyond management's control. 

Important factors that may cause the actual results to differ from those expressed

within may 

include, but are not limited to: 

ISCLAIMER 
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This business plan is written to describe the business activities of Paisa Btc

Investment under the management of Paisa Btc Investment and look forward to

finding multiple equity investors all over the world to purchase shares to finance the

company expenses. We will ensure adequate marketing strategies so that a large part

of our target market is informed about our product. 

The business plan is also intended to: 

 Provide a blueprint for the business and provide details of its activities. 

 Provide market insights that aid the feasibility study of the business and brew a new

market area. 

 Highlight our operational plan, our vision and mission statements, the business

objectives, our products, market analysis, and financial projections, among other contents

of the business plan. 

PURPOSE OF THE BUSINESS PLAN 
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1

In recent years, the rapid expansion of cryptocurrencies and forex has generated

remarkable opportunities for financial growth. However, the intricate nature of these

markets, coupled with their inherent volatility, has deterred many potential investors.

Traditional investment avenues often struggle to provide secure, high-quality, and well-

managed options that cater to the unique demands of these emerging asset classes.

There is a clear gap between the aspirations of investors and the availability of platforms

that can deliver consistent, risk-adjusted returns in the cryptocurrency and forex

domains. 

Caltex Trader, a pioneering Cryptocurrency 

and Forex investment company, is positioned 

to revolutionize the financial landscape by 

offering individuals and institutions 

unparalleled access to the dynamic realms of 

cryptocurrencies and forex trading. With a 

steadfast commitment to excellence, security, and diversification, Caltex Trader is

poised to deliver substantial returns while effectively navigating the inherent volatility and

risks associated with these markets. 

BUSINESS 

PROBLEM STATEMENT 

OVERVIEW 
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PAISA BTC INVESTMENT is set to redefine the investment landscape by addressing

the need for secure and diversified exposure to cryptocurrencies and forex. Our

commitment to excellence, rigorous research, and effective risk management position

us as the bridge between the high-growth potential of these markets and the prudent

aspirations of investors. With Paisa Btc, clients can confidently navigate the exciting

yet volatile world of cryptocurrencies and forex while pursuing attractive risk-adjusted

returns. 

PAISA BTC INVESTMENT is co-founded by Henri Steichen, Nico Radoune, and Lucie

Furulais. The founders are experienced professionals with a background in finance,

blockchain, and technology. They are successful cryptocurrency experts with a

combination of technical knowledge, business acumen, 

Through the PAISA BTC INVESTMENT platform, investors gain access to a curated

range of investment opportunities that span the spectrum of cryptocurrencies and forex

trading. Our experienced team of professionals leverages their expertise to select

assets, create diversified portfolios, and adopt strategies that align with prevailing market

conditions. By doing so, we ensure that our clients are not just exposed to potential

gains but are also shielded from excessive risk. 

PAISA BTC INVESTMENT emerges as the solution to this pressing issue by offering a

comprehensive investment platform that is built on the pillars of security, diversification,

and expertise. Our company is committed to delivering substantial returns for our clients

while prudently managing and mitigating the risks that come with the volatile nature of

cryptocurrencies and forex. Our approach is underpinned by a meticulous research

process, adept portfolio management, and rigorous risk mitigation strategies. 

SOLUTION STATEMENT 
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Paisa Btc Investment will ensure that all workforce members receive the necessary

training to meet the company's expectations and compete in the market. We conducted

research and identified some factors that will give us a competitive advantage in the

market. This includes the ability to devote our full attention to our client's cases, as well

as scheduling and location flexibility. 

Paramount marketing strategies proven to boost business publicity and awareness will

be carried out to ensure the necessary attention and advertisement are achieved for our

company both locally and nationally. To reach our target audience, we will use both

digital and traditional methods. Social media platforms will be fully utilized, as will

search engine optimization. 

Paisa Btc Services Includes 

 Crypto Fund: A professionally managed fund focused on a diversified portfolio of 

cryptocurrencies, including established and emerging digital assets. 

We are dedicated to providing the best possible customer service while upholding

the highest standards and quality services. We recognize that our customers are the

reason we exist, so we will go above and beyond to ensure that they are satisfied

with our services and become loyal customers and ambassadors. Building strong

relationships along the way to benefit and grow all parties. 

regulatory awareness, leadership skills, and a user-centric mindset. With our team, we

will adapt to the fast-paced and ever-changing cryptocurrency landscape while

upholding integrity and transparency to ensure our platform's long-term success. 

Our company's goal is to empower investors with easy access to the cryptocurrency

and forex market, facilitating financial growth, and contributing to the mainstream

adoption of digital assets. 
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1.1  M

Henri Steichen – Co-founder & (CEO)

Nico Radoune – Co-founder & (COO)

Lucie Furulais – Co-founder & (CTO) 

 Forex Managed Accounts: Individual forex trading accounts are managed by experienced 

traders to optimize returns and minimize risk. 

Hybrid Investment Solutions: Customized investment packages that combine crypto and 

forex strategies based on the client's risk tolerance and objectives 

The founders of Paisa Btc are passionate and open-minded people eager to use all of

their strength, availability, and professionalism to propel the company to new heights. 

The CEO desires to create value by building upon their capabilities through

collaboration and motivating and taking action while providing solutions through the

process to achieve great success. We are optimistic about the commitment, active,

and impact recruitment of highly experienced and competent staff. The business

activities will reach its target market and fulfill the mission and objectives of the

establishment. 

Paisa  Btc will be managed by an individual who wishes to create value by

collaborating to improve each other's capabilities. 

ANAGEMENT TEAM 



● 

Paisa Btc 

Business Plan 

11 |

1.2 

1.3 R M

Different strategies will be put in place to ascertain that the risks to our business are

controlled or minimized. These strategies include; 

Diversification: Spreading investments across different cryptocurrencies and assets

to minimize risk. 

These strategies can potentially optimize returns while managing risk in their

business. We are also in business to build strong relationships along the way for the

benefit and growth of all parties; there is a significant opportunity to cater to these

needs, adopt the innovative concept, and generate massive revenue. 

With our top-notch experience, we are committed to offering our experience to support

investors with liquid markets, and advanced trading strategies that leverage data

analytics, artificial intelligence, and algorithmic trading. 

Paisa Btc is not exempted from the risks every computer-aided engineering

company is exposed to. With the emergence of our business, the possible risks are

wide acceptability as a viable substitute for others, capital injection to launch and

stabilize business growth, and the need for a positively strong marketing program. 

The business model is derived from our understanding that there is a need to empower

investors to navigate the complexities of these markets while managing risk and

seeking attractive returns. We started as a crypto broker and then expanded our coast

to a crypto investment platform. 

ISK 

 BUSINESS MODEL 

ANAGEMENT 



● 

● 

● 
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1.4 

This would easily be achieved by ascertaining the following: 

 Fluid Transition: We will ensure that we flow with the trends and stay relevant and

promote our business practices by integrating more innovative and creative service

methods. By providing investors with access to liquid markets, enhancing flexibility, and 

enabling swift trading. 

A critical success factor that is pertinent to the growth

of our company is the number of customers we can

attract with our quality services. Our effort as a

company will continually focus on increasing and

improving our client base. 

Stop-Loss Mechanisms: Implementing stop-loss orders to limit potential losses

during market downturns. 

Strict KYC/AML Procedures: Ensuring compliance with all relevant regulations to

mitigate legal and reputational risks. 

Robust Security Measures: Protecting client funds and sensitive information from

potential cyber threats. 

Building a sufficient customer base 

Providing a constant and effective communication link 

Employing competent and experienced staff. 

SUCCESS FACTORS 
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1.5 

 Budget Adherence: The most critical success factor faced by the company is proper 

management of its budget and successful completion of the company’s initial funding 

Improvements: To earn and maintain an impeccable image, we will always look for 

innovative and creative methods for improving our services. We will not slow down a bit 

in our pursuit to always satisfy our customers with new, modern, and innovative methods 

and approaches toward delivering quality products and services. 

Knowledge about the Industry: We aim to continue to update our knowledge with the 

latest and most profitable industry techniques and ideas that comply with local and 

international industry standards by keenly following the trends, learning from established 

players as well as bringing about new ideologies. 

Communication: We will adopt a flawless communication channel for all customers, 

which will enable excellent business transactions as well as a platform to make inquiries 

and provide solutions to them instantly. 

Social Media Footprint: It will be necessary for the company to create and maintain a 

strong social media plan with experienced professionals to execute the plan. 

Continually learn from client feedback. 

The following are the principles that guide Paisa Btc; not only collectively as a company

but also as an individual associated with Paisa Btc we will be true to our aspirations and

ourselves. We will plan for success and execute the plan. 

GUIDING PRINCIPLES 
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2.0 

2.1 

∆ We will build enduring and meaningful relationships. 

∆ We will communicate with clarity and professionalism.

∆ We will cultivate a winning culture. 

Paisa Btc is a Cryptocurrency and Forex Capital Investments company based in

Diekirch, Luxembourg. The company is committed to providing 

high-quality, secured, and diversified investment 

opportunities for individuals and institutions seeking 

exposure to the rapidly growing world of 

cryptocurrency and forex 

At Paisa Btc, we leverage our cryptocurrency and forex trading experience in this

industry to generate attractive risk-adjusted returns for our clients while managing and

mitigating the inherent risks associated with the volatile nature of the cryptocurrency

market. 

Paisa Btc is co-owned by Henri Steichen, Nico Radoune, and Lucie Furulais, who

possess diverse professional skills and experience in this field. To achieve great

success, the founders want to create value by expanding their capabilities through

collaboration, motivating and taking action, and providing solutions throughout the

process. 

COMPANY 

COMPANY OVERVIEW 

DESCRIPTION 
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2.2 

2.3 

Our vision is to empower investors through seamless access to the cryptocurrency

and forex markets, fostering financial growth, and catalyzing the widespread

acceptance of digital assets. 

At Paisa Btc Investment, our mission is to empower individuals and institutions with

unparalleled access to the dynamic worlds of cryptocurrencies and forex trading. We are

dedicated to delivering secure, innovative, and diversified investment solutions that

bridge the gap between traditional finance and the rapidly evolving landscape of digital

assets. 

The objective of Paisa Btc Investment is to provide the highest quality services in the

field of trading and investment while also offering advanced customer services. We

anticipate that our growing reputation will result in new clients, which will help us meet

our projected growth. As our company grows in popularity in the country, we intend to

spread our tentacles to Oman, Australia, Canada, Turkey, and across the world. 

Once our services are sought and obtained, there is a higher percentage of productivity

at Paisa Btc Investment igniting our clients with the perfect conviction of

professionalism, thereby educating and increasing the company's growth. 

VISION STATEMENT 

MISSION STATEMENT 
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2.4 

Email: 

Website: 

Founder: 

Location: 

Telephone: 

Legal status: 

Name of Company: Paisa Btc Investment 

www.paisabtc.com 

Diekirch, Luxembourg 

…………………………….. 

…………………………….. 

Limited Liability Company (LLC) 

Henri Steichen, Nico Radoune & Lucie Furulais 

COMPANY DESCRIPTION 
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M

3.0 M

The global cryptocurrency exchange platform market size was valued at USD 30.18

billion in 2021 and is expected to grow at a compound annual growth rate (CAGR) of

27.8% from 2022 to 2030. The growing popularity of digital assets, such as

cryptocurrencies and Non-Fungible Tokens (NFTs), is anticipated to increase the

demand for cryptocurrency exchange platforms. People in developed countries, such as

the U.S. and Canada, are rapidly adopting digital currency owing to its flexibility and

ease of transaction. In addition, the rising acceptance of mobile-based trading platforms

is expected to create opportunities for the industry. Furthermore, cryptocurrencies use

blockchain technology for decentralization and efficient transactions. 

ARKET 

ARKET 

OVERVIEW 

RESEARCH

https://www.grandviewresearch.com/industry-analysis/blockchain-technology-market
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Blockchain technology offers fast, secure, decentralized, transparent, and reliable

transactions; hence, companies are investing in blockchain and collaborating to

deliver quality services to consumers. For instance, in July 2022, KuCoin, one of the

prominent cryptocurrency exchange platforms, announced its partnership with

Coinrule Ltd., a trading bot for cryptocurrency platforms, to provide automated trading

to its customers. In addition, traders using Kucoin's platform can trade margin options,

cryptocurrency futures, and perpetual swaps through Coinrule API. The growing

popularity of cryptocurrencies as a medium of exchange for products and services led

central banks to support and accept digital currencies across the globe. 

Furthermore, various prominent players are introducing innovative products, such as

NFTs and Exchange Traded Funds (ETFs), which are expected to support the growth

of the industry. For instance, in August 2022, an NFT ETF trading zone was

introduced by KuCoin, a worldwide cryptocurrency exchange for more than 20 million

users. The product seeks to lower the investment threshold for blue-chip NFTs and

increase the liquidity of NFT assets. Prolonged crises with increasing inflation and the

rising cost of living adversely affected nations, such as Iran, Venezuela, and El

Salvador. Consequently, residents of these countries are shifting toward

cryptocurrencies as a medium of exchange for basic utilities and a form of value

storage. 

It is anticipated to act as a substitute for fiat currencies, such as the Rial, the Bolivar,

and other government-issued fiats in such regions. As a result, the growing demand

for cryptocurrencies from these countries is expected to create a positive outlook for

the industry. Although cryptocurrency is a new-age financial technology, the absence

of laws and a uniform standard for exchange platforms & digital money is projected to

limit its expansion. Regulators across the globe are concerned over the exploitation of

such platforms for illegal activities, which is a major 
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obstruction to the market’s growth. On the other hand, the advantages offered by

blockchain and cryptocurrencies outweigh the increasing illegal activities. In addition,

the government authorities have the potential to prevent such activities and regulate the

exchanges in a manner that they can monitor suspicious activities. 

The Ethereum segment is anticipated to witness the second-fastest growth rate over

the forecast period. Ethereum’s popularity is growing in parallel with the emergence of

digital assets, such as NFTs and Decentralized Finance (DeFi) projects. They are

majorly built on Ethereum, owing to their extremely secure network and architecture. In

addition, the application and utilization of the Ethereum network in the development of

the Metaverse are expected to create new growth opportunities for the Ethereum

exchange platforms. 

The Bitcoin segment dominated the global industry in 2021 and accounted for the largest

share of more than 45.00% of the overall revenue. The dominance of Bitcoin is attributed

to the fact that it is the origin of cryptocurrencies and laid the foundation for the

cryptocurrency market. Hence, Bitcoin can influence the entire cryptocurrency industry.

In addition, the proliferation of several altcoins, such as Litecoin, Bitcoin Cash, and

Bitcoin Diamond, is expected to boost the segment’s growth in the coming years.

Moreover, Bitcoin is considered the most reliable and secure network, thus, raising the

demand for Bitcoin exchange platforms. 

CRYPTOCURRENCY TYPE INSIGHTS 
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Based on end-uses, the industry has been further categorized into commercial and

personal. The commercial segment dominated the global industry in 2021 and

accounted for the maximum share of more than 68.20% of the overall revenue. The

growing commercial acceptance of cryptocurrencies as the banks started capitalizing

on the prevalence of cryptocurrencies to provide related services to customers is

expected to boost the segment's growth. For instance, in February 2021, The Bank of

New York Mellon Corp. (BNY Mellon) stated that it would allow the transfer, issue, and

storage of Bitcoin for asset management clients. 

The two biggest cryptocurrencies, Ether and Bitcoin, are available for customers to hold

in crypto wallets of the Bank of New York Mellon Corporation, which was developed in

collaboration with the crypto infrastructure firm, Fireblocks. The personal end-use

segment is anticipated to record the fastest CAGR over the forecast period. The growing

awareness about cryptocurrencies among 

END-USE INSIGHTS 
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millennials in developing countries, such as India and Nigeria, is expected to drive the

segment's growth over the forecast period. People are looking for alternative investment

options as they do not want to restrict themselves to traditional investment vehicles,

which are expected to aid the industry's growth. As a result, the growing number of

cryptocurrency traders and investors in developing countries is expected to bolster

segment growth. 

North America dominated the global industry in 2021 and accounted for the maximum

share of more than 29.35% of the overall revenue. The growing popularity of

cryptocurrency as a value store and the utilization of cryptocurrencies in NFTs in the

region is driving the need for cryptocurrency exchange platforms. In addition, the

dominance is attributed to the presence of several prominent players in the region,

such as Gemini, Kraken, and others, and the steps taken by various organizations to

meet customer demands. For instance, in June 2021, NCR Corp. and NYDIG

partnered to provide cryptocurrencies for credit unions and 650 banks. 

REGIONAL INSIGHTS 
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& M

The industry is characterized by the presence of several key market players. Market

players are pursuing various strategies, such as new product launches, strategic

partnerships, geographic 

This effort has been made in response to NCR banking customers buying digital

currency through third-party exchanges. Asia Pacific is expected to register the highest

CAGR over the forecast period. The acceptance of cryptocurrencies in emerging

countries, such as China and India, is driving the growth of the region. Moreover,

strategic collaborations and partnered ventures by key players contribute to the region’s

growth. For instance, TaoTao, a crypto exchange platform, and Z Corporation, Inc., an

investment company, entered into a strategic collaboration with Binance Holding Ltd. in

January 2020. The partnership was aimed at providing trading services for consumers

across Japan. 

KEY COMPANIES ARKET SHARE INSIGHTS 
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eToro 

Kraken 

Binance 

Bitstamp 

Coinbase 

AirSwap. 

Coinmama 

Coincheck, Inc. 

FTX Trading Ltd. 

BlockFi International Ltd. 

expansions, and others, to enhance their offerings. For instance, in June 2022, FTX, a

cryptocurrency exchange, announced the acquisition of Bitvio, Inc., a cryptocurrency

trading platform based in Canada. FTX intended to expand its global footprint with this

acquisition; the deal is said to be closed by the third quarter of the fiscal year 2022.

Several fintech companies are investing aggressively in the cryptocurrency market

recognizing the potential of cryptocurrencies. In July 2022, PicPay, a fintech company

based in Brazil, announced the launch of a cryptocurrency exchange platform to provide

its customers access to Ether, Bitcoin, and Paxos’ USDP stablecoin. Some of the

prominent players in the global cryptocurrency exchange platform market include: 
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Cryptocurrency Type Outlook (Revenue, USD Million, 2017 - 2030) 

 Bitcoin 

 Ethereum 

 Cardano 

 Solana 

 Others 

The report forecasts revenue growth at global, regional, and country levels and provides

an analysis of the latest industry trends in each of the sub-segments from 2017 to 2030.

For this study, Grand View Research has segmented the global cryptocurrency

exchange platform market report based on cryptocurrency type, end-use, and region: 

GLOBAL CRYPTOCURRENCY EXCHANGE PLATFORM ARKET SEGMENTATION 
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End-use Outlook (Revenue, USD Million, 2017 - 2030) 

 Commercial 

o Banks 

o Fintech Companies 

o Credit Unions 

o Others 

 Personal 

Regional Outlook (Revenue, USD Million, 2017 - 2030) 

 North America 

o The U.S. 

o Canada 

 Europe 

o Germany 

o The U.K. 

 Asia Pacific 

o China 

o South Korea 

o Japan 

 Latin America 

o Brazil 
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4.1 

4.2 

 Middle East & Africa 

We conducted research and were able to identify some factors that will provide us with a

competitive advantage in the marketplace; these elements include competence, trust,

honesty, effectiveness, fewer side-effect, and excellent relationship management. Our

significant competitive advantage is the vast industry experience and solid reputation of

its founder. We are committed to customer satisfaction and fulfilling their demands; our

commitment to quality and comfort includes exceptional products. The following is what

we believe makes us unique; 

The market for Cryptocurrency and forex investment is dynamic, wide, and extremely

competitive. Based on our knowledge, some of the prominent players in the global

cryptocurrency exchange platform market include; Binance, kucoin, onus, and other

crypto-related companies They are considered competitors because they are established

and have spent a significant amount of time operating in the industry, but this does not

deter us as we are compelled from our competitive edge. Our services will also be

affordable, using cutting-edge manufacturing techniques. The quality of our product,

without a doubt, generates word-of-mouth recommendations. 

However, we are determined to maintain a high level of operational excellence and to

continue to position our brand as the best in what we offer. We will also follow market

trends, stay current, and implement new trends to stay on top of the latest developments

and improve our products on all fronts in the industry. are generated by the quality of our

product. 

COMPETITIVE ADVANTAGES 

COMPETITORS ANALYZING 
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4.3 

Exceptional Services: We strive to provide exceptional services and introduce a

unique experience to our customers and everybody around them. 

Competitive rates: We provide competitive prices for our customers because

we have low-cost inputs. 

Robust Security Measures: Protecting client funds and sensitive information from 

potential cyber threats. 

Recommendation: We are confident in our innovative approach to delivering

quality services; thus, it will enhance the confidence of our customers to refer

our products to 

others. 

Given the innovative nature of Paisa Btc a 

SWOT analysis has been conducted. The purpose is 

to align our strategies with the realities of our 

environment to maintain and build on our strengths, 

take advantage of our opportunities, fix or eliminate 

brand weaknesses, and counter threats. 

The following analysis highlights the internal strengths and weaknesses of Paisa Btc

Investment and the opportunities and threats facing the business in our external

environment. Therefore, the results of the SWOT analysis conducted on behalf of Paisa

Btc Investment are; 

SWOT ANALYSIS 
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New business in an area with existing competition

Growth may be slow due to unforeseen circumstances

Expanding the cycle of customers may take time 

Our greatest strength lies in the fact that we offer a range of excellent services to

our vast number of customers 

Highly experienced, credible, and determined owner 

Continuously seeking and implementing cutting-edge investment strategies and

technologies. 

Prioritizing the security of our client's assets and information. 

Excellent quality of service. 

Client priority. 

Opportunity to operate a business that stands for uniqueness and

exceptionality in the country. 

Opportunity to implement strategies and build company strength 

Opportunity to run a profitable and successful business 

Opportunity to compete and secure a strong position in the industry 

Opportunity to add long-lasting value and impact on humanity. 

WEAKNESS 

STRENGTHS 

OPPORTUNITIES 
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THREATS 

ARKETING STRATEGY 

ARKETING STRATEGY 

5.0 

5.1 

M

M

The possibility of business imitation 

The necessity to secure substantial capital injections to foster

growth Economic downturn. 

These marketing strategies we will create will allow us to have a marketing budget that

we will channel to the right use. 

 Marketing Strategy: Digital Marketing: Utilize social media, content marketing, and 

search engine optimization to reach a broader audience. 

Educational Content: Produce blog posts, videos, and webinars to educate potential 

clients about the cryptocurrency market and investment opportunities. 

Partnerships: Collaborate with blockchain projects, crypto influencers, and financial 

publications to expand our reach 

Every business, no matter its level, requires marketing to thrive, and this is why we have

set aside a budget for marketing our business. Marketing is vital for the growth of any

business because not only does it generate revenue and boosts a company's growth, but

it also allows the company to create interest and increase awareness amongst its target

market. The marketing strategies we would draft for our business would allow us to

penetrate the target market and gain a huge share. 
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5.2 

 Magazine and Newspaper Advertisements: The business will release prominent and

informative advertisements in relevant magazines-including online magazines and 

business magazines and newspapers. 

Word of Mouth: We will rely on positive word-of-mouth buzz to propel business

growth. Word-of-mouth marketing is a form of advertising that operates through an

individual's recommendations of particular brands, or products. Customers pleased

with our service experience will refer us to others. 

Publicity is a critical process for any business that intends to create awareness in the

industry. Even though we will offer the best/unrivaled product and product delivery

services, we want to continue to publicize this so that our customers, existing and

potential can be aware of what we are offering. In advertising our Company, we intend to

explore all means that will allow us to gain the awareness we seek. Therefore, below are

the various platforms, we intend to use in publicizing and advertising. 

Social Media: Ensure that we use social media platforms like Instagram, Facebook, and

linkedIn to vigorously promote our business. We have created a Facebook Page and will

flood the page with creative content, stories, and testimonials. The page will allow users

to engage directly with the Company by posting product and service likes, dislikes, and

ideas, which can be answered directly by the management. 

PUBLIC SUMMARY 
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5.3 

5.4 

Our sales strategy is giving the customers value beyond their money. With our

experience and human relationship skills, we have realized that a customer's goal is

our priority. We will make this a priority as well. We will pay close attention to all the

details from customers and ensure a 100% understanding of their requests, after

which we will tailor the process to meet their demands specifically. This includes; 

We have come up with a pricing strategy that will meet the budget of our customers.

The prices used in this pricing strategy are approximate, and it is considered

competitive and affordable for everyone. 

At Paisa Btc Investment, the pricing system is based on what is obtainable in the

enterprise. We want to be flexible with our prices as they are subject to change at any

time. We will charge a more affordable fee to keep up with our customers and not

compromise our product standards in a bid to offer at an affordable rate. 

Personal Consultations: Offer one-on-one consultations to understand clients'

investment goals and tailor solutions accordingly. 

Online Platform: Develop a user-friendly online portal for clients to manage their 

investments, track performance, and receive updates 

SALES STRATEGY 

PRICING STRATEGY 
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6.0 

6.1 

Our business is guided by a team of experienced management staff with some years of

experience in the general aviation industry. They will be tasked with different

responsibilities in the business and will make key decisions together. However, the

owner, in particular; will be tasked with the following roles and responsibilities; 

The Roles and Responsibilities of the Owners are; 

 Cross-checking the effectiveness of the sales and marketing plan 

 Dictating the direction of the business 

 Signing documents relating to the business 

 Identify problems, make decisions, and evaluate the result 

 Periodically evaluate performance and develop action plans. 

 Organizing meetings with different bodies regarding the business 

 Preparing materials relating to the business 

 Successfully implement company policy 

 Develop strategic plans 

 Maintain an effective management team. 

ORGANIZATION AND MANAGEMENT 

ORGANIZATIONAL STRUCTURE 
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Sales Tax 
Sale Efficiency 
Inflation rate 
Growth rate 

Breakdown 

 
Year 1 Year 2 Year 3 Year 4 Year 5 

4 4 4 4 4 
50% 50% 50% 50% 50% 

2% 2% 2% 2% 2% 
88% 90% 92% 93% 95% 

7.1 CHART: S

200,000 

7.0 FINANCIAL PLAN 

The following section contains financial information. The below Tables and charts show annual 

projections for the five business years. 

Startup Analysis 

 TART-UP EXPENSES 

I
General Assumption 

Business Analysis 
Total Operating
Expenses Total Revenue 
Capital 
Equity 

MPORTANT ASSUMPTION 

 125,000
1,000,000 

 210,000 

Equity 
7%
Venture capital 
13%

Total Revenue
52%

Total Operating
Expenses

28%

Business Analysis
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 Year 

Total Revenue 

Total Operating

Expenses Net Profit 

Capital 

 Year 1 

1,000,000

125,000 

840,000 

200,000 

 
Year 2 

1,300,000

131,250

1,122,000 

 
Year 3 

1,690,000

137,813

1,490,100 

 
Year 4 

2,197,000

144,703

1,970,205 

 
Year 5 

2,856,100

151,938

2,595,995 

7.3

7.2 FINANCIAL PLAN 

Below is the financial overview showing the profitability of the business as the sales increase 

with little change in the cost. The profit is seen to increase with sales, The overview graph is not 

plotted against each other, they are independent, the Net profits show the amount the business 

made after a year while Revenue and Expenses show independent figures for the fiscal year. 

 PROFIT AND LOSS 

The table below is the profit and loss projection for the first five business years. The sales

are seen to increase each year, causing a considerable increase in the net profit too. 

Profit and Loss 

Financial Overview 

3,000,000  

2,500,000  

2,000,000

Total Revenue

1 2 3
Year

Total Operating ExpensesNet Profit

4 5

 Venture capital

1,500,000

1,000,000

500, 000

Financial Overview
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Year 1 Year 2 Year 3 Year 4 Year 5 

Average Yearly Revenue
Monthly Revenue
COGS/COSS 
Total Monthly expense 

Gross Margin 
Gross Margin % 

Fixed Expenses 
Employee salaries and 
benefits 
Technology infrastructure 
cost 
Marketing and Advertising 
Total fixed expenses 

Variable Expenses 
Legal and compliance cost 
Total variable cost 
Total Operating Expenses 

Startup cost 

Total Startup Cost 

Operating Income 
Operating Margin 

EBIT 
Tax incurred 
Net Profit 
Equity 
Net Profit/Sales % 

1,000,000 
83,333
125,000
10,417 

875,000 
88% 

65,000 

20,000 
30,000 
115,000 

10,000 
10,000 
125,000 

- 

875,000 
88% 

875,000 
35,000 
840,000 
210,000 
84% 

1,300,000 
108,333
131,250
10,938 

1,168,750 
90% 

68,250 

21,000 
31,500 
120,750 

10,500 
10,500 
131,250 

- 

1,168,750 
90% 

1,168,750 
46,750 
1,122,000 
280,500 
86% 

1,690,000 
140,833
137,813
11,484 

1,552,188 
92% 

71,663 

22,050 
33,075 
126,788 

11,025 
11,025 
137,813 

- 

1,552,188 
92% 

1,552,188 
62,088 
1,490,100 
372,525 
88% 

2,197,000 
183,083
144,703
12,059 

2,052,297 
93% 

75,246 

23,153 
34,729 
133,127 

11,576 
11,576 
144,703 

- 

2,052,297 
93% 

2,052,297 
82,092 
1,970,205 
492,551 
90% 

2,856,100 
238,008
151,938
12,662 

2,704,162 
95% 

79,008 

24,310 
36,465 
139,783 

12,155 
12,155 
151,938 

- 

2,704,162 
95% 

2,704,162 
108,166 
2,595,995 
648,999 
91% 

 

From the above analysis, it is assumed that total revenue of 1,000,000 will be made in

the first year of business activities to make 840,000 net profit. Every business always

aspires to increase its sales. With the marketing strategy adopted, it is assumed that this

will yield more profit in the subsequent years of business activities, causing the revenue

for each year to increase too. 
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Year 1 

 
Year 2 

 
Year 3 

 
Year 4 

 
Year 5 

The volume of revenue influences the profit that will be made during the year, therefore

revenue generated in the course of running the business results in an increase in profit

made by the business after taking care of all expenses. 

Expenses: The total operating cost incurred by the business in

the first year is 125,000, 

Chart: Profit and Loss: 

 3,000,000
2,595,995 
2,500,000
 
1,970,205 
2,000,000
 1,490,100 
1,500,000
1,122,000 
1,000,000840,000 

500,000
 
-
1 2 3 4 5

 Years

 

7.4 FLOW CASH STATEMENT 

Below is the cash flow statement projection for five years shows the movement of cash within the 

business. The business needs 200,000 for staffing. 

Cash Sales 
Subtotal Cash
From Operations 

1,000,00

0

1,000,00

0 

1,300,00

0

1,300,00

0 

1,690,00

0

1,690,00

0 

2,197,00

0

2,197,00

0 

2,856,10

0

2,856,10

0 

 

Cash Flow 

Net Profit
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Additional Cash Received
Owner's Investment/ 
Reinvestment 
New Long-term Liabilities 
Current Assets 
Sales of Long-term Assets 
Capital 
New Investment Received 
Subtotal Cash Received 

Expenditures 

Expenditures from Operations 
Total operating Expenses 
Tax Incurred 
Total variable cost 
Startup Expenses 
Subtotal Spent on Operations 

Additional Cash Spent 
Liabilities 
Purchase Long-term Assets 
Owner's Drawing 
Subtotal Cash Spent 

Net Cash Flow 
Cash Balance 

 

200,000 

1,200,000 

Year 1 

115,000 
35,000 
10,000 
- 
160,000 

160,000 

1,040,000 
1,040,000 

 

378,000 

1,678,000 

Year 2 

120,750 
46,750 
10,500 
- 
178,000 

178,000 

1,500,000 
1,500,000 

 

504,900 

2,194,900 

Year 3 

126,788 
62,088 
11,025 
- 
199,900 

199,900 

1,995,000 
1,995,000 

 

670,545 

2,867,545 

Year 4 

133,127 
82,092 
11,576 
- 
226,795 

226,795 

2,640,750 
2,640,750 

 

886,592 

3,742,692 

Year 5 

139,783 
108,166 
12,155 
- 
260,105 

260,105 

3,482,588 
3,482,588 

 

Chart: Cash Flow 
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Year 1 Year 2 Year 3 Year 4 Year 5 

 

The graph above shows an upward movement of closing cash balance which indicates that there 

is an increase in cash balance at the end of every period 

7.5 BALANCE SHEET 

Below is the financial forecast of the balance sheet for the business. The below table shows the 

steady growth in the net worth of the organization, this shows that the business is a very profitable 

one. 

Balance Sheet 

Current Assets 
Cash 
Account receivable 
Other current assets 

Long term asset 

Total Current Assets 

Accumulated 
Depreciation 
Total Assets 

 
1,040,000 

1,040,000 

1,040,000 

 
1,500,000 

1,500,000 

1,500,000 

 
1,995,000 

1,995,000 

1,995,000 

 
2,640,750 

2,640,750 

2,640,750 

 
3,482,588 

3,482,588 

3,482,588 

 4,000,000
 3,500,000
 3,000,000
 2,500,000
 2,000,000
 1,500,000
 1,000,000
 500,000

 -
1 2

Net Cash Flow

3
Year

Cash Balance

4 5

Cash Flow
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Liabilities and Capital 

Current Liabilities 
Equity 
Subtotal Current 
Liabilities 

Long-term Liabilities 
Total Liabilities 

Paid-in Capital 
Earning 
Total Capital 
Total Liabilities and 
Capital 

Net Worth 

 

210,000 

210,000 

210,000 

630,000 
1,040,000 
1,250,00

0

830,000 

 

280,500 

280,500 

280,500 

841,500 
1,500,000 
1,780,50

0

1,219,50

0 

 

372,525 

372,525 

372,525 

1,117,57

5 
1,995,000 
2,367,52

5

1,622,47

5 

 

492,551 

492,551 

492,551 

1,477,65

4 
2,640,750 
3,133,30

1

2,148,19

9 

 

648,999 

648,999 

648,999 

1,946,99

6 
3,482,588 
4,131,58

6

2,833,58

9 

 

Chart: Net Worth 

 3,000,000

 2,500,000

 2,000,000

 1,500,000

 1,000,000

 500,000

 -

1 2 3 4 5

Balance Sheet
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Year 

Fixed cost

Variable Cost 
Gross Margin% 
Break Even

Point Revenue 

 
Year 1 Year 2 Year 3 Year 4 Year 5 

115,000 120,750 126,788 133,127 139,783 

10,000 10,500 11,025 11,576 12,155 
88% 90% 92% 93% 95% 

160,000 178,000 199,900 226,795 260,105 

1,000,000 1,300,000 1,690,000 2,197,000 2,856,100 

7.6 BREAK-EVEN ANALYSIS 

Break-even is the point where the business neither makes a profit nor a loss. This means that at 

break-even, the business is only able to pay up its expenses both fixed and variable costs without 

any excess. The essence of break-even is to determine the number of sales that could lead to 

profitability. 

 

The business is seen to break even in the first year of business activities. This means that the 

business has to make 160,000 revenue before any profit can be recorded. The above analysis can 

be seen in the below graph showing the breakeven income and revenue. 

Breakeven Analysis 

 

3,000,00

0  

2,500,00

0

 

1,500,00

0  

1,000,00

0

 -

Break Even Point
Revenue

1
160,000
1,000,00
0

2
178,000
1,300,00
0

3
199,900
1,690,00
0

4
226,795
2,197,00
0

5
260,105
2,856,10
0

 2,000,000

 500,000

A
xi

s 
Ti

tle

Breakeven Curve


